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General Fund
February

REVENUE

Ad Valorem 4,679,227$      41.7% 4,206,157$      89.9% 3,933,418$      90.0%

Sales Taxes 2,847,759        41.7% 709,491           24.9% 692,826           25.6%

Franchise Taxes 926,903           41.7% 291,460           31.4% 143,518           15.4%

Licenses,Permits,Fees,Fines 3,717,989        41.7% 1,780,206        47.9% 2,113,068        70.1%

Miscellaneous 383,622           41.7% 243,445           63.5% 198,887           49.0%

   TOTAL REVENUE 12,555,500$    47.1% 7,230,758$      57.6% 7,081,716$      62.0%

EXPENDITURES

Municipal Court 176,705$         41.7% 46,875.14$      26.5% 58,331$           40.2%

Finance 210,803           41.7% 74,677             35.4% 69,054             34.7%

Council & Manager 608,956           41.7% 326,785           53.7% 264,302           42.4%

Police 5,210,287        41.7% 1,116,694        21.4% 1,751,538        36.8%

Fire 3,767,686        41.7% 1,357,589        36.0% 1,201,594        37.5%

Public Works 1,687,179        41.7% 675,699           40.0% 723,165           35.2%

Planning and Zoning 607,936           41.7% 182,827           30.1% 173,755           32.9%

Economic Development 815,924           41.7% 580,171           71.1% 55,959             18.1%

Special Events 129,004           41.7% 19,612             15.2% 4,132               4.9%

Parks & Recreation 847,031           41.7% 111,716           13.2% 274,833           45.4%

Library 455,959           41.7% 158,834           34.8% 153,315           35.4%

Other Sources/Uses 41.7% -                       0.0% 0.0%

   TOTAL EXPENDITURES 14,517,470$    41.7% 4,651,478$      32.0% 4,729,979$      36.5%

BUDGET Y-T-D ACTUAL Y-T-D ACTUAL

FY 2020 FY 2020 FY 2019



Water and Sewer Fund
February

REVENUE

Water Sales 1,647,233$      41.7% 695,214$         42.2% 812,891$         41.5%

Sewer Sales 2,312,000        41.7% 945,395           40.9% 965,496           42.1%

Storm Water 390,000           41.7% 158,711           40.7% 250                  16.7%

Connection & Platting 1,500               41.7% 250                  16.7% 29,985             44.4%

Customer Fees 67,900             41.7% 29,372             43.3% 35,671             222.9%

Tapping Fees 16,000             41.7% 1,943               12.1% 29,559             55.5%

Miscellaneous 133,400           41.7% 335,328           251.4% -                       0.0%

   TOTAL REVENUE 4,568,033$      41.7% 2,166,212$      47.4% 1,873,852$      42.7%

EXPENDITURES

Business Office 950,247$         41.7% 371,385$         39.1% 337,819$         37.6%

Water System 1,892,980        41.7% 807,035           42.6% 860,525           52.7%

Sewer System 1,938,497        41.7% 628,347           32.4% 708,131           34.2%

Storm Water 2,174,159        41.7% 375,379           17.3% 220,982           34.4%

Other Sources/Uses 105,114           41.7% 10,727             10.2% 107,113           100.0%

   TOTAL EXPENDITURES 7,060,997$      41.7% 2,192,873$      31.1% 2,234,570$      41.8%

FY 2020 FY 2020 FY 2019

BUDGET Y-T-D  ACTUAL Y-T-D ACTUAL



Community Center Fund
February

REVENUE

Hotel/Motel Taxes 99,000$           41.7% 13,875$           14.0% 18,706$           21.3%

  RENTAL FEES

Community Center 38,200             41.7% 14,375             37.6% 29,426             77.0%

Conference Center 23,000             41.7% 3,187               13.9% 10,628             55.4%

Miscellaneous Revenue -                       41.7% 191,063           0.0% 5,429               

   TOTAL REVENUE 160,200$         41.7% 222,500$         138.9% 64,188$           44.1%

EXPENDITURES

Community Center Operations 431,315$         41.7% 49,065$           11.4% 74,076$           36.6%

   TOTAL EXPENDITURES 431,315$         41.7% 49,065$           11.4% 74,076$           36.6%

FY 2020 FY 2020

BUDGET Y-T-D ACTUAL Y-T-D ACTUAL

FY 2019



Economic/Community Development
February

Actual Budget Actual

FY 2019 FY 2020 FY 2020

Sales Tax Revenues 308,743$         311,379$       76,823$           

Miscellaneous -                   -                 79,849             

   TOTAL REVENUES 308,743$         311,379$       156,672$         

TOTAL AVAILABLE 308,743$         311,379$       156,672$         

Expenditures 162,698$         815,924$       580,171$         

   TOTAL EXPENDITURES 162,698$         815,924$       580,171$         



Red Light Cameras
February

Actual Budget Actual

REVENUES* FY 2019 FY 2020 FY 2020

Red Light Camera Fines 1,938,711$      1,901,558$    1,054,921$      

Late Fees/Court Costs 196,120           120,000         88,541             

   TOTAL REVENUES 2,134,831$      2,021,558$    1,143,462$      

EXPENDITURES TIER ONE

Personnel 483,982           554,581         216,621           

Supplies 8,574               5,500             -                       

Contractual 731,418           846,783         200,461           

Capital -                       -                       

   TOTAL TIER ONE 1,223,974$      1,406,864$    417,082$         

EXPENDITURES TIER TWO

Personnel 366,322           533,423         172,715           

Supplies 63,270             33,145           5,232               

Contractual 62,941             10,000           6,851               

Capital 108,524           280,000         33,369             

   TOTAL TIER TWO 601,057$         856,568$       218,167$         

TOTAL RLC EXPENDITURES 1,825,031$      2,263,432$    

* 50% of revenue from fines go to the State of Texas.



Impound Lot
February

Actual Budget Actual

Revenue FY 2019 FY 2020 FY 2020

Impound Lot Fees 215,790$         230,000$       54,985$           

Auctions 74,418             120,000         57,751             

   TOTAL REVENUES 290,208$         350,000$       112,736$         

Expenditures

Personnel 135,500           151,381         63,758             

Supplies 11,621             5,800             667                  

Contractual 2,872               13,500           675                  

Capital 31,621             -                     -                       

   TOTAL EXPENDITURES 181,614$         170,681$       65,100$           
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